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2011 - The Year of Change  

ωUpdated strategy:  

ωRe-defined core: quality shopping 

centres 

ωNordic and Baltic Countries 

ωGrowth; internal and external  

ωManagement changes 

ωProject Now! - internal business 

improvements and efficiency  

ωThe goal: to improve direct earning 

per share with additional one cent in 

2012 and with another in 2013 
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Strategy  
More Focus -> Total Return 
 
 

4 

Better Stronger Bigger 

Improving 
Profitability 

Divestments & 
Recycle capital 

Selective       
M&A 

Operational 
Excellence: 

Improve organic 
growth 

Financial 
Excellence: 

Strong balance 
sheet and higher 

returns 

Leverage the 
Expertise: 

Economies of 
scale 
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2011 Summary  

FY 2011 Webcast  5 

in EUR million  FY 2011 FY 2010 Growth % 
Finland  90.5 86.7 4.3 

Sweden 35.4 28.7 23.3 

Baltic Countries 18.4 11.8 56.5 

Net Rental Income, total  144.3 127.2 13.4 

Direct Operating profit 117.4   105.0 11.8 

EPRA earnings 53.3 47.3 12.7 
        

Per share, EPRA earnings, basic 0.21 0.21 

EPRA NNNAV per share 3.29 3.47 
        

Like-for-like NRI growth, total 3.8% 

L-f-l Shopping centre NRI growth  7.3% 
L-f-l supermarkets and shops NRI growth  -10.7% 

Citycon reached the financial targets for 2011   
Guidance:            Realized: 
Turnover to grow EUR 18ς23 million         EUR 21.1 million 
Direct operating profit to grow EUR 10ς15 million       EUR 12.4 million  
Direct result (EPRA Earnings) to grow EUR 4ς8 million      EUR 6.0 million 
 



Year 2011 

ωIncreased pay-out EUR 0.15/share 

ωTurnover over EUR 200 million for the first time: EUR 217.1 million  

ωImproved occupancy 95.5%  

ωAcquisition of Högdalen in Stockholm and Kristiine in Tallinn  

ωDivestments: 7 properties, EUR 18.1 million  

ωCompleted and on-going (re)development projects in all regions 

üGLA increased by 52.500 m2 or 5.6%  

ωThe company strengthened its balance sheet and improved liquidity: 

ωby raising approx. EUR 99 million in new equity through a directed share 

offering in July by issuing 33 million new shares.  

ωby signing EUR 330 million long-term unsecured, five year credit facility 

ωby signing a 7-year unsecured term loan facility of EUR 75 million. 

üLiquidity EUR 345.0 million, equity ratio 36.0% 
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Sales and Footfall in Citycon Shopping Centres 
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Summary of Environmental Targets and Results in 2011 
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  Strategic objectives related to environmental responsibility Targets for 2011 Results of 2011   

  Climate Change       

  Reduction of greenhouse gas emission by 20% by year 2020 
  from the 2009 level 

2-3% 
l-f-l sc:  
-0.8% K 

  Energy       

  Reduction of energy consumption (electricity, heating and 
  cooling)  by 9% by 2016 from 2009 level 

2-3% 
l-f-l sc:  
-2.4% J 

  Water       

  Lowering water consumption to an average level of less than 
  3.5  litres per visitor 

3.8 l/visitor 4.3 l/visitor L 

  Waste       

  Shopping centre waste recycling rate to be raised to at least 
  80%  by 2015 

78% 78% J 

  Reduction of landfill waste to a maximum of 20% of total 
  waste by 2015 

22% 22% J 

  Landuse and Sustainable Construction       

  All development projects to be implemented in accordance 
  with environmental classification principles 

All projects ongoing 
in 2011 assessed 

with LEED criterias 
achieved J 

  Development projects are located in built-up environments, 
  within reach of good public transport connections 

100% achieved J 
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Business Environment  
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Business Environment  

CONSUMER CONFIDENCE  

/ƻƴǎǳƳŜǊ ŎƻƴŦƛŘŜƴŎŜ ƛƴŘƛŎŀǘƻǊ ƛǎ ŎƻƴŘǳŎǘŜŘ ŀǎ ŀƴ ƛƴǘŜǊǾƛŜǿ ǎǳǊǾŜȅΦ Lǘ ƛƴŎƭǳŘŜǎ ǊŜǎǇƻƴŘŜƴǘΩǎ ǾƛŜǿ ƻƴ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΣ  
general economic situation, unemployment expectations over the next 12 months, and savings over the next 12 months. 

Source: Eurostat 
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Business Environment 
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Sources:  

Statistics Finland, Statistics Sweden, Statistics 

Estonia, Eurostat,  JLL 
  

 

 

RETAIL  SALES, 2011 

AND DEC-CPI, 2011 
Relatively low unemployment, 
reasonably strong consumer 
confidence, low interest rates -> 
positive effect on retail sales.   
 
Dec-unemployment rates below 
the European average (10.0%):  

ÅFINLAND 7.4%  
ÅSWEDEN 7.1% 
ÅESTONIA  10.9% (Sept 2011)  

 
In the real estate market,  general 
sentiment is waiting. Polarization to 
prime and non-prime.  
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2011 ς Portfolio Summary  
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Portfolio Summary  
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ωFair value of investment properties EUR 2,522.1 million (2,367.7) 
ωTotal fair value change EUR ς35.3 million due to non-core write-

downs.  
ωFair value change of shopping centres positive EUR 7.3 million. 
ωYield requirement 6.4% (Q3/11: 6.4%)  

 
ωCitycon has changed its external independent valuator.  
   For the first time, the year-end  
   property values was assessed  
   by Jones Lang LaSalle Finland Oy.    
   -> No major changes in values 

 

 



Year 2011 ς Highlights - Myyrmanni Turn Around 
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