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Strategy 

ωLeading owner, operator and developer of shopping centres in 
growing cities in Finland, Sweden and the Baltic countries.

ωIn-house shopping centre management, leasing, commercial 
concept creation, market research and development expertise.

ωPriority in sustainable shopping centre management and 
development.

ωStrong financial position. 
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Strategic objectives

ωGrowth through selected development projects and acquisitions 
(partnerships and joint-venture-based financial arrangements 
can also be used for individual properties)

ωProperty portfolio optimisation

ωVacancy rate management, efficiency improvements, and 
increase in value through good shopping centre management

ωBetter and more efficient property management

ωSustainable development in business operations

ωActive and conservative financing policy 

FY 20094



Financial targets

GROWTH 

DIVIDENDS

EQUITY RATIO 

Continued expansion through property development and 

selective acquisitions

üCumulative CAPEX since 2005 in excess of EUR 1.5 

billion

üMain emphasis on organic growth 

Solid distribution policy 

Payout target 50 % of the result for the period after taxes 

excl. fair value changes on property

üFor 2009 the board of directors propose a per-share 

dividend EUR 0.04 and return from invested unrestricted 

equity fund EUR 0.10 

üEUR 0.14 distribution 6 years in a row

Strong balance sheet

Internal long ςterm equity ratio target 40 per cent

üEquity ratio 34.2 % as of 31 December 2009
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Geographical overview
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FINLAND
ω73.7% of total net rental income in 

2009
ωNet rental income growth of 1.7% to 

EUR 92.4 million
ωMarket leader with 22% market share

SWEDEN
ωNet rental income accounted for 18.5% 
ƻŦ /ƛǘȅŎƻƴΩǎ ǘƻǘŀƭ ƴŜǘ ǊŜƴǘŀƭ ƛƴŎƻƳŜ

ωNet rental income EUR 23.2 million

BALTIC COUNTRIES
ωbwL тΦу҈ ƻŦ /ƛǘȅŎƻƴΩǎ ǘƻǘŀƭ bwL
ωNet rental income rose by 44.6% to 

EUR 9.8 million 
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Main points

Q4 2009 (vs. Q3 2009)

ÅThe fair value change was EUR -38.6 million (EUR -1.2 m) 
and the market value of property portfolio was EUR
2,147.4 million (EUR 2,162.7m) 

ÅThe valuation yield 6.6% (6.6%) by external appraiser
ÅNet rental income was EUR 31.6million (EUR 32.5m)
ÅDirect result per share (diluted EPRA EPS) EUR 0.06(EUR 

0.06)
ÅNet cash from operating activities per share EUR 0.06 

(EUR 0.05)
ÅNet financial expenses EUR 12.0 million (EUR 11.7m)

2009 (vs. 2008)

ÅTurnover increased by 4.5% to EUR 186.3 million (EUR 
178.3m) 

ÅDirect result per share (EPRA EPS) EUR 0.23 (EUR 0.20)
ÅDirect result grew to EUR 50.9 million (EUR 43.8 m)
ÅLike-for-like net rental income growth 0.8%
ÅNet cash from operating activities per share EUR 0.30 

(EUR 0.21) 
ÅProfit /loss before taxes now EUR -37.5 million (EUR         

-162.3m), incl. EUR -97.4 million (EUR -216.1 m) fair 
value change
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Financing overview

ωTotal asset stood at EUR 2,253.2million

ωRefinancing not an issue ςtotal liquidity of EUR 205.6million incl. unutilized 
committed debt facilities (EUR 185.8m) and cash (EUR 19.8 m)
üCovers committed development pipeline and repayments at least until 2010 

without other financing sources

ωEquity ratio 34.2%

ωAverage year-to-date interest rate 4.16%(4.85%). At the year end, the weighted 
interest rate averaged 3.87% , net financial expenses EUR 47.7m (EUR 57.3 m)

ωCitycon made a Bond issue with a total, aggregate value of EUR 40 million directed 
at domestic retail investors. Proceeds to (re)development projects.

ωIn 2009 Citycon signed a three-year EUR 75million unsecured revolving credit 
facility and bought back approx. 30.5% of its Subordinated Convertible Bond 2006

ωTwo covenants 
ωEquity ratio: Covenant level 32.5%, equity ratio as defined in loan agreements was 40.6%
ωLƴǘŜǊŜǎǘ ŎƻǾŜǊ ǊŀǘƛƻΥ /ƻǾŜƴŀƴǘ ƭŜǾŜƭ мΦуȄΣ /ƛǘȅŎƻƴΩǎ ǇŜǊƛƻŘ ŜƴŘ L/w 2.3x 

-> improvement compared to the Q3 situation
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Business environment
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Business environment

GDP PRIVATE CONSUMPTION

Source: Nordea
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Business environment 

11

CONSUMER CONFIDENCE 

/ƻƴǎǳƳŜǊ ŎƻƴŦƛŘŜƴŎŜ ƛƴŘƛŎŀǘƻǊ ƛǎ ŎƻƴŘǳŎǘŜŘ ŀǎ ŀƴ ƛƴǘŜǊǾƛŜǿ ǎǳǊǾŜȅΦ Lǘ ƛƴŎƭǳŘŜǎ ǊŜǎǇƻƴŘŜƴǘΩǎ ǾƛŜǿ ƻƴ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΣ 
general economic situation, unemployment expectations over the next 12 months, and savings over the next 12 months.

Source: Eurostat

FY 2009
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Business environment

Sources: 

Statistics Finland, Statistics Sweden, Statistics Estonia

Finnish Grocery Trade Association 

RETAIL AND GROCERY SALES, CPI, DEC 09
Occupancy rates in shopping centres
continue to be high both in Finland and
in Sweden. (Jones Lang LaSalle, Nordic
City Report, Autumn 2009) 

The property market has shown signs of
recovery (ibid.)

Unemployment rates still a concern. 

Construction costs have decreased
ŎƭŜŀǊƭȅΣ ǿƘƛŎƘ ǎǳǇǇƻǊǘǎ /ƛǘȅŎƻƴΩǎ
property development business.  
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Sustainability
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Strategical goals for environmental impact areas

FY 2009

Climatechange

Energy

Water

Waste management and recycling

Landuseand sustainableprojectdevelopment

Reduction of greenhouse gas emissions by 20% by year 2020 from the 2009 
baseline level (the EU objective is to reduce emissions by 20% by 2020 from 
the 1990 level).

Reduction of energy consumption (electricity and heat) by 9% by 2016 from the 2009 
level
Improvements in energy efficiency
Finding renewable energy solutions.

Keeping water consumption on an average level of less than 3.5 litres per 
visitor

Shopping centre waste recycling rate to be raised to at least 50% by 2015
Reduction of landfill waste to a maximum of 30% of total waste volume by 2015

All development projects to be implemented in accordance with environmental 
classification principles
Development projects are located in built-up environments, within reach of good 
transport connections

14



Key Performance in 2009 

ωThe first LEED certificate in the Nordic countries was awarded to 
Trio shopping centre.

ωThe Green Shopping Centre Management programme was 
launched.

ωAction was taken to improve environmental reporting, and the 
first report was published.

ωCitycon took part in the GRI development work in the property 
and construction industry.

ωCitycon participated in the Ilmastotalkoot climate campaign.
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Green Shopping Centre Management Program

Tool for Shopping Centre Management

FY 2009

Internal 
benchmark

ÅEnergy
ÅWater
ÅWaste
ÅRefrigerants
ÅTransport
ÅProcurement
ÅTraining
ÅMarketing
ÅMonitoring

ÅGreen 
thinking in 
action
ÅRecognition 

of 
Development 
areas

16



Key Results

Emissions
ω 31,816 tnCO2-e equals:

ω 13.5 million litres petrol or
ωлΦлп ҈ ƻŦ CƛƴƭŀƴŘΩǎ ǘƻǘŀƭ ŜƳƛǎǎƛƻƴǎ όнллтύ ƻǊ лΦлр ƻŦ {ǿŜŘŜƴΩǎ ǘƻǘŀƭ ŜƳƛǎǎƛƻƴǎ όнллтύ  
ω To offset the emissions, one needs to plant 103,000 trees in the habitat of Northern Europe, 

this correlates area of 88 soccer fields or area of 1.9 x Central Park, New York or area of 4.5 x 
Hyde Park, London

ω 0.03 tnCO2-e/GLA

Energy consumption
ω Electricity consumption in shopping centres average73.6 kWh/gross-m2 ja 17.2 kWh/m3(average in 
CƛƴƴƛǎƘ {/ олΦл ƪ²ƘκƳоΣ ǎƻǳǊŎŜΥ aƻǘƛǾŀΩǎ ŜƴŜǊƎȅ ƛƴǎǇŜŎǘƛƻƴ ŘŀǘŀōŀǎŜύ

ω Heat consumption  in shopping centres avarage88.2 kWh/brm2 and 20.6kWh/m3(average in 
CƛƴƴƛǎƘ ǎƘƻǇǇƛƴƎ ŎŜƴǘǊŜ нсΦн ƪ²ƘκƳоΣ ǎƻǳǊŎŜΥ aƻǘƛǾŀΩǎ ŜƴŜǊƎȅ ƛƴǎǇŜŎǘƛƻƴ ŘŀǘŀōŀǎŜύ

Water consumption
ω Average  3.9 l/visitor/year
ω In Finland and the Baltic Countries the consumption goal less than 3.5 l/visitor is reached. In Sweden 

the high number of apartments in shopping centres increases the average water consumption.

Waste management
ω Average recycling rate 48.5%, share of the waste send to landfill average 39.1%
ω! ǘƻǘŀƭ ƻŦ мс ƻŦ /ƛǘȅŎƻƴΩǎ ǎƘƻǇǇƛƴƎ ŎŜƴǘǊŜǎ ŀƭǊŜŀŘȅ ŜȄŎŜŜŘ ǘƘŜ ǘŀǊƎŜǘ ǊŜŎȅŎƭƛƴƎ ǊŀǘŜ ƻŦ рл҈ ŀƴŘ мн 

centres managed to achieve the target of sending maximum 30% of waste to landfill.
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Key Results 

Land use and Sustainable project development

ωThe first LEED certificate in the Nordic countries was awarded to Trio 
shopping centre 
ωCertification processes proceeded according to the schedule
ωRocca al Mare was awareded first LEED certificate in January 2010
ωLiljeholmstorget is aiming for a platinum level certificate 

üAction points: Definition of property-level targets and action 
programmes
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(Re)development projects
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PROPERTY LOCATION AREA, sq.m.  
Beforeand 
after

TOTAL 
ESTIMATED 
INVESTMEN
T NEED, 
MEUR

ACTUAL 
CUMULATIVE 
CAPEX, by the 
endof period, 
MEUR

Åkersberga    
Centrum

Österåker, 
SWE

20 000 
33 000

45.6 16.0 Refurbishment and extension of the shopping 
centre in the Greater Stockholm area.

Torikeskus Seinäjoki, FIN 11 300          
11 500 

4.0 2.7 Refurbishment of the interiors of the shopping 
centre underway.

Forum Jyväskylä, 
FIN

15 000 16.0 Refurbishment of interior premises (12 000 
sq.m) of the shopping centre.

Myllypuro Helsinki,FIN 7 700 
7 300

20.0 Building of a new retail centre replacing the 
existing one next to the Myllypuro subway 
station. 

Espoontori Espoo, FIN 16 500 
16 400

18.0 Refurbishment of 10400 sq.m. of interior 
premises and the parking facility. 

Hansa(Trio) Lahti, FIN 8 000 8.0 0.5 The refurbishment of Hansaproperty located 
next to Trio. 

Myyrmanni Vantaa, FIN 8 400 4.8 0.6 Refurbishment of the first floor premises and 
tenant improvementson the  ground floor.

Pori Anttila Pori, FIN 7 600 3.0 1.5 Refurbishment of the retail premises in two 
phases. 

Ongoing (re)development projects 
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Ongoing (re)development projects 

ÅKERSBERGA CENTRUM

Refurbishment and extension of existing shopping
centre in affluent ÖsteråkerGreater-Stockholm area, 
north east of the CBD. 
75% pre-let, the anchor tenant is a large ICA-Kvantum
grocery store. Project  started in summer 2009.
Minority owner (25%) local real  estate company
owned by the municipality. 

Retail GLA before project start, sq.m. 20,000
Post-development area  (GLA), sq.m. 33,000
Total Estimated investment, EUR m 45.6
- divestment of apartments EUR 16.7 m 
- share of minority owner 25%

/ƛǘȅŎƻƴΩǎ ŜǎǘƛƳŀǘŜŘ ƴŜǿ ƛƴǾŜǎǘƳŜƴǘΣ 9¦w Ƴ   20.5
/ƛǘȅŎƻƴΩǎ ŎǳƳǳƭŀǘƛǾŜ /!t9· 

end of period, EUR m 12.0

Completion 2011
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Ongoing (re)development projects 

FORUM in Jyväskylä

Refurbishment of existing downtown
shopping centre in vivid university
town of Jyväskyläin Central Finland. 
70% of the shopping centre is pre-let.
Mostly fashion, cafes and restaurants as
tenants. 

Retail GLA,  sq.m. 15,100
Project area  (GLA), sq. (approx.) 12,000
Total Estimated investment, 
EUR million 16

Completion November 2010
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